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The Campus Dining Crisis
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HOW

Our Al-Powered Solution

& AWS Bedrock ¢ Business Results

Al Engine ----- Powers AI features = 309 cost SaVingS
99 Campus Dining M \Web Dashboard Enterprise-grade = Better service

Managers Staffing Predictions = Smart decisions
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workers needed

york into precision using enterprise-grade machine learning
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uracy measured on a synthetic dataset
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Today's Overview
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WORKERS NEEDED

EXPECTED CUSTOMERS TOTAL HOURS WEATHER FORECAST

Scenario Planning =
Predictive Staffing B
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Financial Impact at Cal Poly PomonaScale

Labor cost saw [of
$100,000 - 300,

Improved experience =
retentlon
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