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1.  No system to match course-specifc
risks with required trainings

2.  Generic training ignores lab or
workshop hazards

3.  Manual, inefficient processes
across 23 CSU campuses

4. UC System struggles to get
instructors to assign training

EHS turned to DX Hub to explore how AI could
solve these challenges:
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High-risk trainings are being missed.



SOLUTION



Layer an AI Agent into Cal Poly’s existing enrollment system to:

1.  Auto-assign required trainings
2.  Track completions and expirations
3.  Eliminate duplicate training assignments
4.  Identify gaps from course outlines
5.  Send escalating reminders
6.  Collect stakeholder feedback
7.  Provide chatbot guidance on training 
8.  Cross-platform scalability 
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SERGAÍ CHATBOT
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DRIVE COMPLIANCE WITH
AUTOMATED ESCALATING
REMINDERS & OVERDUE NOTICES

PERSONALIZED 
CRM
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KEEP STAKEHOLDERS INFORMED
& GATHER FEEDBACK

PERSONALIZED 
CRM
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NEXT
STEPS

1.  Iterate quickly using feedback data 
2.  Empower SergAí beyond EHS Safety Training 
3.  Extend across PeopleSoft: students, faculty, staff, volunteers
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SUMMARY

Strengthen the match between 
training & course-related risks

Reduce Training Redundancy

Improve Training Alignment Accuracy

Capture Stakeholder Satisfaction 

Reduce Time to Recommend Courses

Improve Compliance M
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THANK YOU!
W H A T  Q U E S T I O N S  D O  Y O U  H A V E ?  


