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Why Audit Modernization Matters

● Hours spent on Excel pivots
● Data not always clean
● No centralized analytics 

tools
● High manual workload 
● Errors and false positives



Key Pain Points in Current Workflow

● Audit process fully manual
● Excel-dependent for all 

steps
● Expense miscategorization 

common
● No automation in data 

validation
● Difficult to spot high-risk 

outliers



Proposed AI-Driven Enhancements

● Use AI to analyze 
expense data

● Python Libraries to 
combine files

● Automate trend 
recognition

● Streamline 
categorization

● Flag true high-risk 
activity



Why This Matters Now

● AI tools proven in audit 
industry

● Universities adopting AI for 
ops

● Scalable, cost-saving 
solution

● Can start small: travel 
expenses

● Risk of delay = audit 
backlogs



Implementation

● Combine data & data 
clean

● Expense category 
cleanup

● AI analysis of violations 
and exceptions

● Generates the reasoning 
for the violation and 
exception detections



Demo



Looking Ahead

● Machine Learning
○ Receipt Itemization

● Agents
○ Generating Detailed 

Analytics
○ Recognizing Repeat 

Offenders
● Adaptability



Key Takeaways

● Excel limits audit efficiency
● AI enhances speed and 

accuracy
● Early implementation = high 

ROI


